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Chartered Institute of Personnel Management Sri Lanka (Inc.)

The vision, mission, values and objectives of the Institute focus on the raising of      
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OUR VISION

OUR  VALUES
Courage

Passion 

OUR MISSION 
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OUR OBJECTIVES
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PQHRM 
 

 and 

staff to ensure the learning environment of our students’ is the 
best.

Practitioners and academics with the objective of ensuring that 

budget.

  I am 

Chartered Institute of Personnel Management Sri Lanka

MESSAGE FROM, DIRECTOR BUSINESS SCHOOL
CIPM SRI LANKA
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PQHRM PROGRAMME PATHWAY

The revamped PQHRM consists of FOUR (4) levels, starting from Operational Level, Managerial Level, 
Strategic Level I and Strategic Level II which are built around three main domains, which are Knowledge, 
Skill and Attitude. The period of the course of study will be 2 Years and 3 Months, inclusive of the 
Research Report.



PA
GE 8

CURRICULUM - VERSION 4.0 PQHRM

FOCUS OF THE PQHRM:
DEVELOPING GLOBALLY COMPETITIVE
HR PROFESSIONALS

‘‘We identify, 
relate and apply 

three domains 
for the process 

of nurturing 
well-rounded 

Human Resource 
Management 

Professionals’’

Knowledge
Domain

Skill
Domain

Attitude
Domain



PROGRAMME STRUCTURE
8 Pillars - 4 Levels

the course in a direction that will bring value to all.
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PROGRAMME STRUCTURE: 8 PILLARS - 4 LEVELS

OPERATIONAL
LEVEL

MANAGERIAL
LEVEL

STRATEGIC
LEVEL I

STRATEGIC
LEVEL II

LEVELS PILLARS*
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LEVELS AND INDICATIVE JOB ROLES

Strategic level II and changing the organisation and it’s culture, as well as the organisational behaviour from the cornerstone of 

Strategic level I

Managerial level

OPERATIONAL
LEVEL

STRATEGIC
LEVEL I

STRATEGIC
LEVEL II

MANAGERIAL
LEVEL
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PILLAR FOCUS

1 Key HR Drivers To provide students with a clear understanding of the key result areas of HRM. ie; Concepts, 
Theories, Practices and their Meanings in the context of HRM’s role in business.

2
HR Integration
with Business
Strategy 

To explain HR’s evolution from an administrative function to a strategic function and as a 
business partner.

3 Industrial Law &
Legal Framework

To provide an insight into the legal side of HRM. ie; How the contract of employment is 
structured under a normative system.

4 To give an insight into modern-day technology developments impacting on HR’s effectiveness 
in playing a proactive role.

Technology Drivers

5 Research
Methodology

To inculcate students with how Research is carried out in contemporary learning, it’s 
analytical impact for positive/accurate end results, and the importance of disseminating 
findings to achieve collective knowledge-building throughout the profession.

6 Contemporary
HRM Tools 

To provide examples of best HR practices using effective tools for competitive success.

7 Entrepreneurial
Leadership 

To give insights into influential leadership models which drive effective organisations. 

8 Organisational
Development and
Behaviour

To thoroughly familiarise students with the dynamics of developing successful organisations 
and the practical side of human behaviour.



COMPETENCY FRAMEWORK
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COMPETENCY FRAMEWORK FOR THE PROGRAMME

Business Partner
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COMPETENCY FRAMEWORK FOR THE PROGRAMME

setting.



SUBJECT CHART
Level wise
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SUBJECT CHART: OPERATIONAL LEVEL

Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6 Pillar 7 Pillar 8 

HR 
Drivers HRM Tools

Management 
Skills 

Culture Part I 

Performance 

Learning and 
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6 Pillar 7 Pillar 8 

Drivers HRM Tools

M
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ag
er
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l L

ev
el

Strategic 
Management 

Industrial Social 

Learning and 

Industrial
Marketing 
Management 

Management 

Management 
Skills 

Project 
Management 

SUBJECT CHART: MANAGERIAL LEVEL
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6 Pillar 7 Pillar 8 

Drivers HRM Tools

S
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el

 I

International 

Strategic 
Management 

Skills 

and Change 
Management 

Management 

Marketing 
Management 

Management 

Management 

Culture Part III Project 
Management 

SUBJECT CHART: STRATEGIC LEVEL I
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6 Pillar 7 Pillar 8 

Drivers HRM Tools

S
tr

at
eg

ic
 L

ev
el

 II

Mergers and 

Legal 

Talent 
Management 

Management 

SUBJECT CHART: STRATEGIC LEVEL II



ASSESSMENT IN BRIEF
Level wise

Modern methods of learning have been devised to enliven the course of studies, 
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Pillar 1 Pillar 2 Pillar 5 Pillar 7 Pillar 8 

Management 
Skills 

Individual 
Presentation 

ASSESSMENT IN BRIEF: OPERATIONAL LEVEL
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers

M
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l L
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el

Strategic 

Industrial Law Social 

Culture Part II 

Learning and 

Marketing 

Skills 
Industrial 

Project Management 

Closed Book 
Individual Individual Individual 

Presentation 

ASSESSMENT IN BRIEF: MANAGERIAL LEVEL
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ASSESSSMENT IIN BRIEF: STRATTEGIC LLEVEL I

Pillar 1 Pillar 2 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers

S
tr
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 I

Strategic Management Part II 

Skills 

Change Management 

Marketing Management Part 

Part III 

Closed Book 
Individual 
Presentation 

Individual 
) 
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ASSESSMENT IN BRIEF: STRATEGIC LEVEL II

Pillar 1 Pillar 2 Pillar 3 Pillar 5 Pillar 6 Pillar 8 

Drivers

S
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el

 II

Mergers and 

Legal 

Management 

1) Application & Developing of Balanced Scorecard 
2) Conducting HR Audit 
3) Job Evaluation 
4) Grade and pay structure design 
5) EVP/Employee branding 
6) Strategic Rewards Models 
7) Designing & Managing Employee Engagement     
    surveys 
8) Employee Assessment/Development Centers 
9) Competency based HRM 
10) Coaching, Mentoring & Counselling 
11) Strategic Resourcing Framework 

12) Business Process Outsourcing

Individual Individual 
Presentation 

Individual
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SRI LANKA QUALIFICATIONS FRAMEWORK 
LEVEL AND THE CREDIT WORKOUT

Strategic Level II 05 07 30
Classroom Sessions

Modes 

Strategic Level I 04  06 30

Managerial Level

03 05 30

Core Area

Communication

Skills

Information Usage and Management

and Vision for life 
Vision for Life



DELIVERY AND ASSESSMENT
Learning Outcomes
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DELIVERY AND ASSESSMENT:
KNOWLEDGE DIMENSION AND KNOWLEDGE PROCESS

OPERATIONAL LEVEL

MANAGERIAL LEVEL

STRATEGIC LEVEL
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Knowledge Dimension Knowledge Process

 The basic elements students must know to 

elements within a larger structure that enable them 
to function together.

as well as awareness and knowledge of one’s own 
cognition. 

information.

own words.

learned in the classroom into novel situations in the 

inferences.

 Make judgments about the value of ideas 
or materials.

DEFINITIONS OF TERMS
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LEARNING OUTCOMES FOR DELIVERY AND ASSESSMENT

KNOWLEDGE
DIMENSION

OPERATIONAL
LEVEL

MANAGERIAL
LEVEL

STRATEGIC
LEVEL I & II

KNOWLEDGE
PROCESS

LEARNING 

Note

Above Learning Outcomes should apply for teaching and setting assessments as per the respective level of the programme. This makes the process clear      
in terms of level of expectations of both teaching and assessment. 



ASSESSMENT IN DETAIL
Level wise
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ASSESSMENT IN DETAIL: OPERATIONAL LEVEL

Pillar 1 Pillar 2 Pillar 5 Pillar 7 Pillar 8 

Level

Management 
Process 

Skills 

Part I Culture Part I

Performance Management

Percentage 

Individual 
Presentation 
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Pillar 1 Pillar 2 Pillar 5 Pillar 7 Pillar 8 

Modes

Individual Presentation 

of the

There are four sections 
covering each subject. be given at the 

lecture. 

session will 
be conducted 

assignment will 
be given on the 

be given at the 

lectures. 

each member

be given at the 

lecture.

ASSESSMENT IN DETAIL: OPERATIONAL LEVEL - Contd;
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ASSESSMENT IN DETAIL: MANAGERIAL LEVEL

Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers Drivers

M
an

ag
er

ia
l L

ev
el

Strategic Management Part I

Industrial
Law

Social 
Media

Skills 
Culture Part II

Learning and 
Marketing Management Part I

Industrial 
Skills 

Part IIProject Management Part I

Percentage
Closed Book 

Individual Individual Individual 
Presentation 
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers
 

Drivers

Modes

Individual Individual Presentation 
Individual

of the

There 
are four 
sections 
covering 
each subject. 

ie A, B signment will 
be given at 

of the lecture.

session will 
be conducted 

assignment 
will be given 
on the 

will be given for 
each subject at 

of attendance 

be eligible for 

assignments). 

Case Studies 
will be given for 
each subject at 

of attendance 

to be eligible 
for assignment 

assignments).

ASSESSMENT IN DETAIL: MANAGERIAL LEVEL - Contd;
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ASSESSMENT IN DETAIL: STRATEGIC LEVEL I

Pillar 1 Pillar 2 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers

S
tr

at
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ic
 L

ev
el

 I

Strategic Management Part II  

Skills 

Part III

and Change 
Management

Marketing Management Part II 

Management
Culture Part III

Part II 

Project Management Part II 

Percentage 
Closed Book Individual 

Presentation 
Individual Individual 
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Pillar 1 Pillar 2 Pillar 4 Pillar 5 Pillar 7 Pillar 8 

Drivers

Modes 

Presentation 
Individual /

Individual 

of the

There are two 
sections covering 
each subject. 

each section. 

from each 
section. 

ie A, B
Presentation 

should be 
given on the 

Presentation 
should cover 
the contents 
of both 
subjects.

session 
will be 
conducted 

assignment 
will be given 
on the 

Individual 

will be given 
on the lecture 

Case Studies 
will be given 
for each 
subject at the 

attendance is 

be eligible for 
the assignment 

ASSESSMENT IN DETAIL: STRATEGIC LEVEL I - Contd;
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Pillar 1 Pillar 2 Pillar 3 Pillar 5 Pillar 6 Pillar 8 

Drivers
HR 

S
tr

at
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 L

ev
el

 II

Skill

Mergers and 

Legal 

Talent Management
Management

Part IV

1) Application & Developing of Balanced 
Scorecard 
2) Conducting HR Audit 
3) Job Evaluation 
4) Grade and pay structure design 
5) EVP/Employee branding 
6) Strategic Rewards Models 
7) Designing & Managing Employee 
Engagement     
    surveys 
8) Employee Assessment/Development 
Centers 9) Competency based HRM 
10) Coaching, Mentoring & Counselling 
11) Strategic Resourcing Framework 
12) Business Process Outsourcing

Skill

Management

Percentage

Individual Individual 
Presentation 

Individual

ASSESSMENT IN DETAIL: STRATEGIC LEVEL II
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ASSESSMENT IN DETAIL: STRATEGIC LEVEL II - Contd;

Pillar 1 Pillar 2 Pillar 3 Pillar 5 Pillar 6 Pillar 8 

HRM Tools

Modes 

Presentation 
Individual / 

Presentation 
Individual /        

 

of the

the lecture. 

will be based 
on an actual 
or a simulated 
scenario. 

Presentation 

select one out of two. 

the lecture

guideline to 
be followed. 

defense

consists two 
sections, ie; 

Models

Presentation 

of the lecture. 

select one out of 
three. 
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ASSESSMENT STRUCTURE OF THE PROGRAMME 

Close Book

Individual 
Presentation

 Total
6 

(100%)
9 

(100%)
9 

(100%)
5 

(100%)
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ASSESSMENT AS A PERCENTAGE 

Presentation

 Total 100% 100% 100% 100%

50%

30%

20%

60%30%

10%

40%

30%

30%

50%40%

10%

Presentation



BRIDGING PLAN / ADMISSION
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BRIDGING FROM OLD SYLLABUS TO NEW SYLLABUS 

OPERATIONAL
LEVEL

STRATEGIC
LEVEL 1

STRATEGIC
LEVEL 11

MANAGERIAL
LEVEL

Stage I

Stage II

Stage III

Upon successful completion of Stage I

Upon successful completion of Stage II

At present those who are in stage III 

To be
completed

as it is

Present PQHRM New PQHRM



CURRICULUM - VERSION 4.0 PQHRM

PA
GE 44

ADMISSION AND REGISTRATION 

Interview
Level

Selection Test and Interview Strategic
Level I

Selection Test and Interview Strategic
Level I

*Those who do not have experience in One Key Result Area of 
HRM are required to enter from operational level. 

Selection Test and Interview Strategic
Level I

Interview Strategic
Level II

ENTRY CRITERIA (FOR EACH LEVEL)
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ADMISSION AND REGISTRATION - Contd;

environment.

Managerial Level
Strategic Level I

Managerial Level Strategic Level I

Strategic Level I 
Strategic Level II

The education committee will have the right to assess and 
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CCHRM
3 Passes 

+
Degree +

+ HRM 

REQUIRED DOCUMENTS FOR ADMISSION 
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(

STUDENT REGISTRATION
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ACADEMIC ADMINISTRATION

The registration book will have to be submitted at the time of 

level).

registration book for registered intake.

will have to be mentioned in all assignments, case studies, research 
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COACHING
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EXAMINATION / ASSESSMENTS

due date.

below schedule.

times 

be eligible to follow lectures. 

 all subjects

 Within 
 

 

 

CIPM website.

Strategic Level I

Strategic Level II
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 > = 80 (DISTINCTION PASS) 

should be submitted within the 

Marks between 
Merit Pass MP

Marks between 

EXAMINATION / ASSESSMENTS - Contd;
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learning environment.

etc.

frame. 

EXAMINATION / ASSESSMENTS - Contd;
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PQHRM SYLLABUS STEERING COMMITTEE

Name 

Mr. Samitha Perera

Member

Member 

Member

Member 

Member 

Prof. Prasadini Gamage Member 
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PILLAR DEVELOPMENT PANEL 

Pillar Pillar Name Name Title 

Pillar Chairman 

Pillar Chairman

Pillar Chairman

Pillar Chairman

Pillar Chairman

Pillar Chairman

Pillar Chairman

Pillar Chairman
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PQHRM SYLLABUS REVISION COMMITTEE - 2012-2014

Name 

Prof. M. Thilakasiri

We wish to place on record our sincere appreciation to the following individuals for the 
contribution they have made towards the development of study material...

Mr. C. Gannile 

Mr. G. Weeratunga
Mr. Prasad Silva

Mr. Samitha Perera

Special Thanks 
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CONTACT DETAILS OF REGIONAL CENTRES
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www.cipmlk.org

Chartered Institute of Personnel Management Sri Lanka (Inc.)
Founded in 1959 - Incorporated by Parliamentary Act No. 24 of 1976, Amended by Act No. 31 of 2018.

HR HOUSE, 
No.43, Vijaya Kumaranathunga Mw., Colombo 05.

Tel: 011 2199988 / 011 2768278 / 011 2809902    
Email: bschool@cipmlk.org


